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The Global Fabric Conditioner Market is expected to increase from USD 18.88 billion in
2025 to USD 26.75 billion by 2031 to grow at a CAGR of 5.98%. Fabric conditioners are
specialized chemical formulas used during the laundry rinse cycle to lower fiber friction,
reduce static electricity, and improve the softness and scent of textiles. The market's
global expansion is primarily driven by the wider adoption of automated washing
machines in developing regions and a growing consumer focus on extending garment
life. Additionally, the rising demand for premium laundry products that simplify ironing
and maintain fabric structure continues to bolster consumption volumes in both
residential and commercial sectors.

However, the industry encounters significant hurdles regarding environmental
sustainability, specifically concerning the biodegradability of cationic surfactants and the
ecological footprint of plastic packaging. Manufacturers face increasing pressure from
regulatory agencies and eco-conscious consumers to reformulate their products,
resulting in technical and financial challenges. Despite these difficulties, the sector
maintains a substantial economic scale; the International Association for Soaps,
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Detergents and Maintenance Products estimated the European fabric
conditioner market value at ?3.8 billion in 2024. This figure underscores the category's
resilience and established customer base, even amidst growing scrutiny over chemical
ingredients.

Market Driver

A shift in consumer preference toward eco-friendly and plant-based formulations is
significantly reshaping product development in the fabric conditioner industry. As
concerns over the environmental impact of traditional esterquats and microplastics
grow, manufacturers are actively replacing petrochemical-based ingredients with
biodegradable alternatives to remain competitive. This transition is hastened by
regulations requiring transparency in ingredient sourcing and circular packaging, forcing
brands to innovate quickly to retain environmentally conscious buyers. These
sustainable reformulations are crucial for major companies aiming to premiumize their
offerings; for instance, Unilever's 'Annual Report and Accounts 2023’ from February
2024 noted a 5.9 percent underlying sales growth in its Home Care division, largely
driven by superior sustainable technologies in fabric enhancers.

Concurrently, rising disposable incomes and rapid urbanization in emerging economies
are widening the market for laundry additives. In developing regions, migration to urban
centers aligns with the adoption of automatic washing machines, necessitating
specialized rinse-cycle conditioners to reduce mechanical fabric stress. As household
wealth increases, consumers in these markets are upgrading from basic detergents to
comprehensive fabric care regimens, boosting volumes for regional leaders. Jyothy
Labs Limited reported in their May 2024 'Q4 FY2024 Earnings Call Transcript' that their
Fabric Care segment saw 12.6 percent revenue growth for the fiscal year, highlighting
strong demand in Asia. To illustrate the immense global scale, Procter & Gamble
reported net sales of $29.5 billion for their Fabric and Home Care segment in 2024.

Market Challenge

The primary obstacle hindering the Global Fabric Conditioner Market is the urgent need
for environmental sustainability, particularly regarding the biodegradability of cationic
surfactants and the reduction of plastic packaging. This requirement limits growth by
compelling manufacturers to reallocate significant capital from commercial expansion to
costly research and development initiatives. The need to substitute effective traditional
chemicals with eco-friendly alternatives introduces major technical challenges and
raises production costs, which subsequently reduces profit margins and restricts the

Fabric Conditioner Market ? Global Industry Size, Share, Trends, Opportunity, and Forecast, Segmented By Type...


https://marketpublishers.com/report/homeware/detergents-laundry_care/Fabric Conditioner Market techsc.html

. +357 96 030922
Market Publishers info@marketpublishers.com

ability to price products competitively in developing markets.

Additionally, heightened scrutiny from regulatory bodies forces companies to prioritize
expensive compliance measures over aggressive market penetration strategies. This
operational pressure is reflected in the drastic changes companies are making to meet
ecological standards; according to the American Cleaning Institute, 62 member
companies formally pledged in 2024 to achieve net zero emissions by 2050. This
substantial commitment underscores the massive resource reallocation currently
necessary within the sector, effectively slowing the industry's economic momentum as it
adapts to these strict long-term sustainability mandates.

Market Trends

Innovations in solid and bead-based formats are transforming the fabric conditioner
market by allowing consumers to customize fragrance intensity. Manufacturers are
increasingly launching in-wash scent boosters and soluble beads that dissolve during
the cycle, meeting the demand for enduring freshness that traditional liquid softeners
often lack. This diversification enables brands to premiumize their products and attract a
dedicated demographic willing to pay for superior scent experiences. Unilever's August
2025 article, "Transforming Comfort to meet evolving needs of consumers', identifies the
scent booster segment as the fastest-growing area within fabric enhancers, projecting a
market value of ?3 billion by 2028.

The popularity of premium aromatherapy and essential oil infusions is also driving value
growth as consumers seek therapeutic and mood-enhancing benefits from their laundry
care. Brands are upgrading standard conditioners with complex, perfume-quality scents
to distinguish their products in a crowded market, positioning them as high-value luxury
items rather than basic commodities. This focus on sensory elevation helps counter
private-label competition and sustains revenue growth despite inflation. Kao Corporation
reported in February 2025, within their 'Consolidated Financial Results for the Year
Ended December 31, 2024', that the Fabric and Home Care segment achieved a 6.8
percent sales increase, largely due to the accelerated rollout of these high-value
product formulations.

Key Market Players
Colgate-Palmolive

Henkel
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Procter & Gamble

Reckitt Benckiser

Unilever

Church & Dwight

Kao

LG Household and Healthcare
Lion

Marico

Report Scope
In this report, the Global Fabric Conditioner Market has been segmented into the
following categories, in addition to the industry trends which have also been detailed
below:
Fabric Conditioner Market, By Type
Liquid Fabric Softener
Fabric Softener Sheets
Fabric Conditioner Market, By Application
Laundry Services
Household Cleaning
Hospitality

Others
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Fabric Conditioner Market, By Distribution Channel
Store Based Retall
Non-Store Retail
Fabric Conditioner Market, By End-User
Healthcare
Residential
Aviation
Automotive
Commercial
Others
Fabric Conditioner Market, By Region
North America
United States
Canada
Mexico
Europe
France
United Kingdom

Italy
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Germany
Spain
Asia Pacific
China
India
Japan
Australia
South Korea
South America
Brazil
Argentina
Colombia
Middle East & Africa
South Africa
Saudi Arabia

UAE

Competitive Landscape

Company Profiles: Detailed analysis of the major companies present in the Global
Fabric Conditioner Market.

Available Customizations:
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Global Fabric Conditioner Market report with the given market data, TechSci Research
offers customizations according to a company's specific needs. The following
customization options are available for the report:

Company Information

Detailed analysis and profiling of additional market players (up to five).
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